
Prelimanary

Reflect on 

resource 

implications –

time, staff, 

effort, etc

Assess Project 

idea, need, 

potential & 

NGO capability

Reflect on 

NGO 

commitments 

– corporate & 

financials

Appoint CDM 

preparation 

team

CDM 

consideration 

resolutionService Contract

Define roles, 

responsibilities 

& commitments 

of either parties

Agreement with 

Team Team for 

complete 

services till PDD 

registration
Basic Business 

Plan (1 month)

Identifying 

suppliers & 

obtaining 

quotations

Costing 

Analysis

Tentative 

Finance Plan 

for CDM 

implementation

Documenting 

proof for non 

availability of 

finance

Customised 

Modules to 

record static, 

demographic & 

baseline 

information

Digitized Monitoring Solution

(1 month)
Demographic 

Data 

(3 months)

Obtain clarity 

on fields to be 

filled – how, 

etc

Print 

survey 

forms

Data 

collection & 

entering into 

digitized 

monitoring 

module

Baseline Survey 

(3 months)

1

2
3

4 5

Literature 

scan for 

baseline 

information

Design 

baseline 

survey 

format

Field test 

& finalise 

format

Collect 10% 

baseline data 

& feed into 

monitoring 

module

Analyse 

baseline 

information

6

Study 

approved 

methodology 

appropriate to 

baseline 

results

Methodology choice

(1 month)

7

Project Design 

Document 

(3 months)

Calculations 

on emission 

reductions & 

leakages

Address 

Additionality 

Issues

Obtain 

supporting 

documents

Finalise the 

Monitoring 

Plan

Write the 

PDD

8

Hands on 

experience for 

CDM 

preparation 

staff by 

ADATS

In Field Training

(15 days)

9

CDM Project 

Management 

Plan

(2 months)

Appoint a 

Management 

Consultant

Conduct 

participatory, 

strategic plan 

for CDM 

implementation

10

Prepare a 

concise 

document for 

stakeholders
Carbon 

Revenue 

Sharing 

Agreement

Carbon revenue 

sharing 

agreement 

between PP, 

Carbon investor 

& participating 

families

Draft 

project 

participant 

agreement

11

Draft revenue 

sharing 

agreement with 

participating 

families

Local 

Stakeholder 

Meetings & 

Comments 

(1 month)

Publish brief 

about CDM 

project in 

local 

newspapers

Send 

invitation 

letters with 

proof of 

receipt

Record 

stakeholders 

minutes of 

meeting with 

pics

Share synopsis of 

PDD, Project 

Management Plan, 

Draft Manual, 

Project participation 

and revenue 

sharing agreement

12

Host Country 

Approval - DNA 

(4 months)

Prepare 

Project 

Information 

Note (PIN)

Submit 20 

copies of all 

documents to 

DNA for 

approval

Respond to 

DNA queries

Obtain Host 

Country 

Aproval from 

MoEF, New 

Delhi

13

Appoint DoE

(1 month)

Appoint 

Validator –

sign formal 

contract letter

Select the 

Validator 

based on 

competence, 

availability, 

fees, etc

14

Submission 

of PDD on 

UNFCCC 

website

Global Stakeholder Comments

(60 days)

15

Validation

(6 months)

Respond to 

CAR & CL’s 

from DoE 

desk review

Onsite 

Validation

Submit all 

documents 

cited in 

PDD

Study queries 

raised in draft 

validation 

report. 

Determine 

further actions

Answer 

Queries 

for draft 

validation 

report

Final validation 

report -

Technical 

check & 

internal review

Answer new 

queries 

raised after 

internal 

review

2nd 

onsite 

Validation 

(rare)

Submission

(4 months)

Validated 

PDD, 

submitted to 

EB-UNFCCC

UNFCCC 

registration 

fees, based 

on carbon 

emissions

Check by 

EB -

UNFCCC

Publish on 

UNFCCC 

website, invite 

Global 

stakeholders 

comments

Review 

questions, if 

any by EB -

UNFCCC

Respond to 

review 

questions, 

communicated 

to PP

2nd review 

questions by 

EB -

UNFCCC

Respond 

to 2nd 

review 

questions

PDD 

registered 

as a CDM 

project with 

UNFCCC

REGISTRATION

18

16 17

LEGEND

Tech 

Team
NGO

CDM 

Staff
Tristle ADATS DoE

DoE, Tech 

Team & 

NGO

EB -

UNFCCC

Tech 

Team & 

NGO

CDM Development Process Flow from Project Idea to Registration


